











A. Administration
Interim Commissioner Caldwell didn’t have much to discuss but mentioned both the EEO and the

HUD contracts are closed. The process now is to use the online systems set in place by both federal
agencies to request the funds for the cases closed for the past fiscal year. The HUD funding has been
approved to be ‘pulled down’ by shared services. The EEO funding should be approved shortly.

B. Consultative Services Programs

Technical Services
Director of Community Relations, Robert Snipes gave the report on Technical Services as

follows:

They welcomed a new employee in September to the team.

Their priority task now is collecting data needed to build the report that goes to the general
assembly every year on February 1, 2024.

Technical Services and Training (TS&T) began in the Month of August, disseminating the Emp
files to the state agencies.

Conducted training demos with multiple agency EEO Ofticers.

Review the process for the General Assembly Report.

In the month of October, TS&T began the second phase of the General Assembly Data
Collection.

They have had numerous internal and external trainings as follows:
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Chairman McLawhorn and Vice Chair Sellers inquired at to what CAAMS was. [C Caldwell
explained that this was the system used by all state agencies to run the reports needed to send
the data we require for the GA report produced.

The Prevention Corner Newsletter is a monthly email provided to a mass distribution list at the

direction of Alphia Dunbar. Here were the topics the newsletter covered from August to
October 2023:

TOPRICS

August 2023

Age Discrimination in the Workplace

September 2023
Retaliation Discrimination
October 2023

Hostile Work Environment

This is the clip of the article IC Caldwell mentioned previously that was run by AARP.



News Article: AARP South Carolina
Topic: Age Discrimination in the Workplace
September 2023
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Age Discrimination In the Workplaco:
How Does the South Carolina Human Alfsirs Low Protest You?

The South Carolina Human Alfairs Lavs (SCHAL ) protects workers npainst
employment discAmination incudiaig unlole treatment and harsssment becausa of
race, calor, raighan, sex (inc kiding woxurdl hatassmenl, pregnoncy. gander klantity
and vaxual arlentatmmn). nationat origin, age (40 and above), and divabikty, SC.

https://states.aarp.org/southcarolina/agediscrimination-2023

Community Relations
Director Snipes reported that the Community Relations team is fully statfed at this point

however, more personnel are always welcome.

The below slide reflects events the Community Relations Division attended from August —
October 2023, future events to come and their Professional Development tracker:
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C. Compliance Programs
1. EEO Enforcement
Director Whitmire opened her remarks with the following slide showing the FY23 Contract was
met after much hard work from her team as well as help from legal.

o The FY24 EEOC Contract runs I October 2023 thru 30 September 2024
J The target case closure goal for the fiscal year is 620 cases.
o That would be an average of 52 cases per month to meet the contract.

Director Whitmire discussed the methods needed to meet the FY24 contract:

Stand Down — Investigators brief the particulars of a case to all members of the review
team (Supervisor, Director, Legal, and Commissioner). After discussing the case, a
determination is made as to whether additional information is needed or if there is enough
to write up the case. If the decision is made to write up the case, it is written up during the
meeting with input from all members. This normally takes about an hour per case and can
typically reduce the review process by 2-3 days. As a training tool, the new investigators
have attended some of the Stand Downs. This also a good teaching and training moment
not just for them, but also for our seasoned and intermediate investigators.

Lastly, Director Whitmire updated the board on the staff she presently has as well as what is

come with the hiring of future employees:
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EEO Enforcement Staff

» EEO Enforcement Director
~ Three(3) EEO Enforcement Supervisors
~Nine (9) Investigators
~Two (2) Experienced Investigators
»Two (2) Intermediate Investigators

» Six(6) New Investigators

~Hirings
7 Bilingual (Spanish speaking)investigator starts
December 2023

» We have two (2) vacant Investigator positions

1. HUD Enforcement
Director Deborah Thomas reported about the Outreach and Training the Fair Housing Division
took part of or facilitated from August — October 2023:

®
.\w FH Outreach & Training
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OUTREACH TRAINING
U 9/11 - Lower Richland Crime 09/26 & 10/13 - Real
Watch Estate School for Success
Q 10/17 - Burnside Elementary (Columbia, SC)

U 9/28 - NAACP & RCSD1
Housing Clinic

U 10/13 - SC NAACP Conference

Here is a breakdown of the Fair [Housing Inquiries received from October of 2022 to October of
2023:
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October 2022 63
October 2023 S7 45 36

Director Thomas mentioned they decided to follow what the EEO Division had been doing and
did standdowns in their area also. The reason for trying this new initiative was to see if they
could get more cases closed a little faster than what they had. They were not quite satisfied with
the number they had at this point and wanted to see if it would for their division. She noted that
it was a big help and will probably institute it going forward.

Director Thomas also mentioned the HUD Division receives partnership funds that they can use
for trainings and advertising etc. The below two slides show the places where the funds will be
used this fiscal year:

FH Partnership Funds

For Ed ucation CJEducation Asian American and Pacific

Islander, Black, indigenous, and other

and OUtreaCh communities of color on the Fair

. Housing Law.
geared toward' U Educate the LGBTQ (including Sexual

Orientation and Gender Identity)
community on protections under the
Fair Housing Act and the jurisdiction’s
substantially equivalent Law.












